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THE COLD WAR

Chief of Staff-
(See Cover)

Military measures have no merit in
themselves. They are only tools of a
broader strategy in a cold or hot war.

These are the words of the paratroop
general who led “The Battered Bastards
of Bastogne,” of the military diplomat
who commanded U.S. troops in Berlin
(1949) and Korea (1933), of the schol-
arly Superintendent of the U.S. Mili-
tary Academy at West Point (1945), of
the restless, rebellious Army Chief of
Staff under Dwight Eisenhower, They
are the words of General Maxwel
enport Taylor L5 A Tret), soldi
statesman who, by a remarkable turn
in the wheel of fortune and the special
needs of John F. Kennedy, last week had
the biggest, toughest job of his career:

military .and intelligence adviser to the
President of YE?’U‘ETEEH“‘W

Since he began his job last
month, Maxwell Taylor has been
at the President’s side during
every major discussion of the
gathering crises facing the na-
tion: Southeast Asia, the loom-
ing difficulty of Red China and
the U.N., and especially Ber-
lin, where grateful citizens have
named a street Taylorstrasse to
honor his service there. As the
new man on the White House
staff, Taylor has- been scrupu-
lously careful not to give advice
until asked—but he was being
asked more and more,ef‘s he won

Kennedy’s confidence. with a
manner both incisive and deci-
sive. Says Kennedy: “A defini-
tive, tough mind.” Fast emerg-
ing as the strong man of the
White House staff, Taylor is in
fact President Kennedy’s chief
of staff in the basic task of plot-
ting U.S. cold war strategy.

All of a sudden, he seems to
be everywhere in official Wash-
ington—an -aloof, handsome man
with "cool china blue'eyes, a
knack for sketching a Jproblem
in broad perspective, and a tal-
ent for hammering out explicit
courses of action. Last week he
attended the meeting of the Na-
tional Security Council, took
part in the intensive, two-hour
session with Kennedy in the

The goal: more than
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White House where plans for Berlin be-
gan to harden. From time to time, he sat
in on the President’s talks with official
visitors. He made himself available to the
White House team on problems far re-
moved from the military., Over and over
again, Kennedy staffers were heard to
say: “Let's go ask Taylor about this.”

Flexible or Inflexible? Maxwell Tay-
lor’s presence in the White House is sym-
bolic of an evolving change in the U.S.
military posture, a change that is reflected
in the planning for Berlin and Southeast
Asia, and in the defense budget now before
Congress. For Taylor is the leading advo-
cate of the philosophy of “flexible re-
sponse” to Soviet aggression—a varied
U.S. capability for action that might
range all the way from rifle fire to a hail
of nuclear missiles on Moscow. Taylor
argues that the nuclear standoff between
Russia and the U.S. makes a “general
war” less likely than a “limited war,”

A
U.S. TaNks ON BERLIN’S TAVYLORSTRASSE

which would be fought by conventional
armies backed up, if need be, by tactical
atomic weapons. Many U.S, military men
claim that the U.S. is now prepared for
limited warfare, but Taylor has argued
time and again that the U.S. is ill-

- equipped to counter aggression with any

means but the “inflexible response” of
nuclear retaliation.

Faced with a conventional attack, says
Taylor, the U.S. now has no alternative
but to risk national suicide by starting
an all-out war “or retreat in the face of
the superiority of Soviet conventional
forces. We have accepted as a deliberate
decision continued inferiority on the
ground in those areas where we may be
challenged on the Communist periphery.,”

"Sense of Urgency." As Army Chief of
Staff from 1955 to 1959, Taylor fought
unsuccessfully for a bigger and better-
equipped Army, finally quit in frustration,
and poured his theories into an outspoken
book he called The Uncertain
Trumpet. As a sort of casual
afterthought, Taylor admitted
in his book that his program
would call for a budget of from
$50 billion to $55 billion a year;
a sum that invoked scoffing
laughter in. Congress. But the
book caught the eye of Sena-
tor Kennedy, who contributed a
blurb for the publisher: “This
volume is characterized by an
unmistakable honesty, clarity of
judgment, and a genuine sense
of urgency.”

Since then, President Kenne-
dy seems to have bought Tay-
lor’s views on limited war, The
Administration’s $47.7 billion
defense budget now before the
Senate contains over $1 billion
more than last year’s to buy
equipment for fighting a limited
war. The nation’s limited war
forces will get another big hoost
this week when Kennedy an-
nounces that he will ask Congress
for over $3 billion more for de-
fense (see Foreign Relations).

The planning for Berlin, en-
dorsed by both Taylor and Ad-
viser Dean Acheson, calls for
the U.S. to be prepared to fight
a limited war, instead of dev-
astating Russia with H-bombs
as soon as a Soviet soldier fires
the first rifle shot. The Admin-
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war against Russia would Jeave the situa-
tion flexible enough so that general war
might be averted. Many U.S. officials
argue that, by definition, it would be im-
possible for two great powers such as the
U.S. and the U.S.S.R. to fight a limited
war, But Taylor has long claimed that a
limited war in Europe was indeed possi-
ble. To take the other view. Taylor says
in The Uncertain Trumpet, “means that
any collision of patrols would automati-
cally result in general atomic war.”
Steely Glint. In his new job General
Taylor wears sober civilian suits, but they
do nothing to cloak the commanding air
of a professional soldier. Though he is
doing his best lo fit in with the free-
wheeling White House staflers—as non-
military a group as any college faculty—
the first time one of the resident cggheads
grected Taylor with an airy “Good morn-
ing, Max,” the glint of steel flashed in

erman, Spanish and Frenc ylor is
an intellectual.” says one White House
Qaffer. “You give him a problem in the
Middle East, and he wants to know how
Xerxes handled it.”
April Figsco. Although he had never
thet Taylor, President Kennedy was so im-
pressed by The Uncertain Trumpel and
the man’s general reputation that he be-
gan looking for a job for him right after
gaking office. In all, Taylor was suggested
or at least eight jobs on the New Fron-
ier. Kennedy even considercd him for
$ecretary of Defense but reluctantly de-
ided against the idea because he did not
vant a military man in the job.
Thengd ril, John Kennedy made the
breat blunder of his Administration: he
ent the ill-prepared. anti-Casiro rebels
nto the Bay o igs, What was more.
Kennedy made the military mistake of
vithholding air support from the rebels.
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DEFENSE SECRETARY MCNAMARA & GENERAL LEMNITZER
Accommodation foudd; confidence lost.

the general’s eye. But Taylor managed to
restrain his celebrated talent for chew-
ing out an offender and smiled a casual
hello.

For all his bone-hard military manner,
Taylor has shown the Kennedys that he
can handle himself agilely in any social
situation—from humorously barbed, din-
ner-party small talk to the more energetic
competition of the tennis court. Taylor
frequently takes on Bobby Kennedy, has
confided to a friend: ““We're pretty even.
But when they give me a good doubles
partner, I usually win.”

Occasionally cupping a hand to an ear
—he was deafened slightly by a demoli-
tion charge in the '30s—Taylor has also
demonstrated that he can hold his own
in high-powered debate with such White
House word men as McGeorge Bundy,
the former faculty dean of Harvard Uni-
versity, M.L.T.’s Walt Rostow, or Arthur
Schlesinger, Harvard's Pulitzer prizewin-

ning historian. A lingg]

intensity, Taylor is
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,mlhh‘;];.,,Egnggdlx,_‘___{shouldercd the re-
§sponsibiiily for the Cuban fiasco, but in

i privatg he blamed the advice he got from
the Central Intelligence Agency and the

military guidance he received from the
QM&;QJLS(&U. Mad and upset,
! Xennedy looked about for a man to find

: out what went wrong. A quick phone call,
;and Maxwell Taylor t
i For nearly two m ]
Bobiby Kennedy holed up in an office in
the Penfagon and worked over CIA data
with the help of CIAChiI Aflen Dulles
and Chiel of Waval Operations Arleigh
! Burke” Last month, with the concurrence
! ®™His colleagues, Taylor made his main
T .40 John Kennedy. Saiduhe:
the CIA should have no operational role
in futurc major actions similar to the
Cuban venture bul should be allowed to
continue small-scale, covert activities.
Bigger Problem. But Jack Kennedy was
glready beginning to realize that a far
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ing the U.4.—from West Berlin to South
Viet Nam-—has its military implicaticns.
But the White Housce staffers, in whom
the President has confidence, have no riil-
itary expedence, and Kennedy had ost
faith in tte military advice that he vas
gelling from the Joint Chiefs of Staff.
Says one -tanking DPentagon official of
Army Gereral Lyman Lemnitzer, Chair-
man of th! Joint Chiefs: “The Presicent
iust doesn} find Lemnitzer responsive to .
his needs. He’s just not the forceful, dy-
namic. peiguasive person that this siua-
tonsequilgs” -

Taylor ®as exactly the man the Piesi-
dent wanted to have around. Agreed I ob-
by Kenney, the Administration’s reciuit-
ing officer: “We need a man like Talor
to give thngs a cold and fishy eye.” The
preblem vas to put Taylor in a posiion
to do just that. Fer g while, Kenredy
toyed witl the idea of replacing Lemnitzer
with Taylir but gave it up because of the -
predictabl3 explosion that the move would
have toucaed off in the Pentagon anc on
Capitol H_ﬂl.ﬁl-‘inal]yzwﬁ'c’ﬁﬁéa')s-‘c'ﬁatld a
special job for Taylor: Military Rejre-
sentative 3f the President.

Pentagen Battle. At the Presidint’s
discretion Taylor is available to give lop-
level. searching criticism on plans subnit-
ted by either the civilians in the W hite
House or the military men in the Pcnta-
gon. So fir, Bundy, Rostow & Co. lave
worked veell with Taylor because hey
admire h's brains and background. But
the Pentagon and the Joint Chief. of
Staffl are bracing for a fight: they see
Taylor's appointment as a direct -hal-
lenge to ticir authority.

Taylor Jeft himself few allies in the
Pentagon _when he shucked his uni orm.

and_stormed back into civilian N3 in
1959. The Air Force is still enraged at his
criticism of massive retaliation, call: his
book “Tac Unclean Strumpet.” Scnior
Pentagon officers as a whole were shocked
by his scheme to scrap the Joint Caiefs
of Staff in favor of a single Defense Chief
of Staff. And most of the Army generals

‘who supported Taylor’s doctrine of flex-

ible respimse have long since becn t-ans-
ferred to other posts.

Says one former member of the [oint
Chiefs o Staff: “Taylor was consi:tent,
T'll say 'hat for him. He never stcpped
pressing the case for limited war, at d he
never demonstrated much understanding
of the other side of the picture. Wel, he .

was wrojg -all the way, and he was -een-™"
5@1 ir. that, too.”

il Bifrage. Military Analyst S.L.A.
(“Slam™1 Marshall of the Detroit [’ews,
a retired brigadier general and one cf the
nation’s lcading military historians {T/e
River and the Gauntlet), eriou : res-
ervation:  about the man he Tollowed
through _Normandy, Holland, Be gium
and_Korsa. "1 think I krow Max_1aylor
as well 1s any man in America. He was
an extrasrdinary battle commander —the
most tig Ty self-disciplined officer 1 ever
knew. BGE Taylor is the wrong mad for
this job. Taylor is not a corciliator. He’s”
actively interested in the exercise of pow-
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licaﬁ“s;"mpportéd‘ by some -dissident Deém-

ocrats, 1§ "dlready sighting and ready to
open fire on Taylor at his first mistake.
T part; “the opposition to’ the gentral
stems from his past attacks on General
Dwight Eisenhower and the Joint Chiefs,
but a surprising amount of it is smolder-
ing resentment of Taylor’s reserved man-
ner—as if any degree of introspection
were a dangerous symptom indeed. “He
was always a loner,” says one Congress-
man. “He’d never mix with the fellows
when we went on trips, drink a beer or
join in chitchat. He'd go over in a corner
of the plane and read a book.” Says one
Hill leader: “I see nothing but trouble
_ahead.” ' T

‘By the Book. With storm signals like
these slapping vigorously in dangerous
winds, Kennedy and Taylor are picking
their course with caution. Said Kenne-
dy to an associate: “This appointment
doesn’t inject Taylor between me and the
Pentagon until T assign him to a specific
problem.” Taylor, for his part, has as-
sured the Joint Chiefs that he will help
them get the President’s ear, has promised
to inform them about anything of sub-
stance he tells Kennedy.

The man most endangered by Taylor’s
appointment "is' Defense- Secretary Mc-
Namara, the former Ford president who
is working 72 hours a week to tighten
civilian control over the Pentagon. Mc-
Namara has already alienated the Joint
Chiefs by slashimg—acios§ §étvice boun-
daries—and flouting traditions. If Taylor,
in his turn, should cut him off from the
President, McNamara would be floating
in limbo. But since Taylor’s appointment,
three key policy papers requested by Ken-
nedy have gone to the White House from
the Pentagon. Kennedy had Taylor screen
only one, and then instructed him to
keep McNamara fully informed. “After
that,” said one White House staffer, “Mec-
Namara noticeably relaxed.” Says one
Pentagon official: “McNamara and Tay-
lor are finding their minds work in much
the same way. There’s a good personal
accommodation there.”

In everything he did last week, Max-

TAYLOR Amm&“‘lf‘é"r“ﬁéﬁe
Ever partisan. )
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textbook rule of working through chan-
nels. Few soldiers have ever learned that
book as well as Taylor, a man who leads
not because he has the personal magnet-
ism of a Patton or a Chennault, but be-
cause he earns the respect of his men by
simple professional skill and dogged de-
votion to duty. “You just can’t get close
to hitm,” says one man who has admired
him for years. “Apparently he doesn’t
need that.” Says another admirer: “He’s
strictly a West Point officer. He even
kept his bearing one time when he got
sick on some Atabrine pills. With his
head in a pot, Maxwell Taylor still looked
like a general.”

Army v. Navy. An only child, Tay-
lor was born to a struggling lawyer in
Keytesville, Mo.,, and raised in Kansas
City. As a toddler, he used to be en-
thralled by his one-armed grandfather’s

U.5. ARMY
TAYLOR AS PARATROOPER (1044)

Every risk.

tales of riding with the Confederate cav-
alry of General Jo Shelby. Young Max
was a solemn five when he announced to
his mother: “When T'm big, I'm going
to West Point—that’s where the big boys
go to be officers in the Army.” .

But when Taylor graduated from high
school in 1917 with straight E's (for Ex-
cellent) in Latin, Greek and Spanish, he
hedged his bet on West Point by also tak-
ing exams for Annapolis. He passed the
Army’s test but flunked the Navy’s be-
cause of a vagueness about geography.
Says Taylor: “If the Strait of Malacca
had been in Europe, I might have been
an admiral instead of a general.”

Brilliant Beginning. At West Point,
Taylor played varsity tennis, met a girl
named Lydia Happer, whom he married
in 1923, and graduated fourth in the

. class of 1922. Like many top-ranking

graduates, Taylor chose the engineers—

asen2004 142115 ICIARRBR 75-00-149RDOOT0

and began his brilliant career. For most

TavLor & KENNEDY
Always-there.

Army officers, the ’20s and ’3os were

.drab years of no activity and few promo=

tions. Taylor was a lieutenant for 13
years, but he led the lively life reserved
for the outstanding young officer—Ilan-
guage study in both France and Japan, a
tour as an instructor at West Point,
then assignment to the Command and
Staff School and the Army War College.

In 1942 Brigadier General Taylor be-
came artillery commander of the Army’s
first airborne division, the 82nd, com-
manded by General Matt Ridgway. He
soon found that it was his kind of outfit.
“T don’t like to jump,” Taylor once con-
fessed frankly, “but I like to be with
people who like to jump.” Taylor went
into action with the 82nd in Africa and
Sicily, soon earned a reputation as a
tough, resourceful officer and was singled
out for one of the most dramatic cloak-
and-dagger missions of the war.

Mission to Rome. In. September 1943,
with invasion imminent, Italy wanted
desperately to surrender to the Allies.
The Italians under Marshal Badoglio
maintained that the 82nd could capture
Rome by making a surprise landing. Gen-
eral Dwight Eisenhower assigned Taylor
and Air Corps Colonel William T. Gardi-
ner to check out the scheme by going
to Rome.

Aware that they stood a good chance
of being captured, Taylor and Gardiner
wore their uniforms lest they be shot as
spies. The two men transferred from a
British PT boat to an Italian corvette
and were put ashore in the port of
Gaeta. They made the 75-mile trip to
Rome in an Italian truck, stayed back
of the enemy lines for two days, dis-
covered that Badoglio could not give the
necessary support to a landing, called off
the attack by radio and were flown out
to Tunis in an Italian plane. Eisenhower
later wrote of Taylor: “The risks he ran
were greater than I asked any other
agent or emissary to undertake during
the war.”

Click-Click. On the night of June
6, 1044, Major General Taylor became
i neral to invade Eu-
rope when g ‘Zé@ his rorst Airborne

11



Aiw’sion on the jufppinovedmandRe
Taylor struggled out of his chute harness
and found himself surrounded by mildly
curious cows. For 20 minutes. Taylor
hunted frantically for his division, Finally
he heard the click-click of the toy cricket
that his paratroopers used to signal in
the darkness. Taylor click-clicked back,
jumped over a hedge and hugged a 1o1st
G.I—"“the finest, most beautiful Ameri-
can soldier I've ever seen. A fine private
with his bayonet fixed.”

Taylor then collecied Brigadier General
Tony McAuliffe, a flock of cologels and
staff officers, a correspondent from Reu-
ters and a few score soldiers and led
the attack that opened up a causeway
from Utah Beach for the 4th Division.
Says Taylor: “Never were so few led by
so many.” To his stunned surprise, Tay-
lor got the Distinguished Service Cross
for his part in the action after a staff
officer sneaked his name onto the citation
list. The embarrassed Taylor gave Lhe
officer a memorable chewing out.

Rump Session. In Normandy, and later
in Holland, Taylor praved himself to
be a master tactician, mancuvered his
division with consistent versatility to
keep open roads and harass the cnemy,
He insisted on peak performance from
his staff, unceremoniously sacked one sen-
ior colonel for failing to act boldly. A
stickler for discipline, Taylor once gave
a lieutenant a medal for a dangerous
patrol and simultaneously fined him $s0
for not being clean-shaven. Taylor was

barder on himself than anyone, making
personal reconnaissances by Jeep, risking
injury unnecessarily by sitling stubbornly
at a staff table while shells fell in the
courtyard outside.

Taylor eventually was wounded in the
rump by a mortar fragment while making
a tour of a“forward area against the
angry advice of a sergeant, who warmed
of the alert enemy, When Taylor was
hit, the sergeant stormed up to his rescue
with an attitude that was anything but
solicitous: “Goddammit, General, now
do you believe me?” Taylor spent ten
days in the hospital, but made his staff
keep his name off the wounded list for
fear he would lose his command.

Who's Worried ? Tronically, Taylor was
back in the U.S. for consultation when
his 1015t faced its darkest moments of
the war. Attacking in the last-ditch Battle
of the Bulge, the Germans surrounded
the division at Bastogne. When a dele-
gation arrived to negotiate for the sur-
render of the ro1st, Tony McAuliffe, the
acting commander, became one of the
most famous soldiers of World War II by
firing back a one-word answer: “Nuts.”

Meanwhile, Taylor was frantically try-
ing to get a plane ride back to Europe.
“I've got 10,000 sons,” he kept telling
his wife, “and they're my responsibility.”
On Christmas Eve, 1944, Taylor gave his
two boys, Tom and Jack, their presents,
and finally was able to hop a cargo flight
across the Atlantic. Just three days later,
Taylor jecped into Bastogne with the
first clements of the 4th Armored Divi-
sion. Taylor found McAuliffe coolly get-
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to be worried about us,” said McAuliffe.
“We're ready to attack.”

Battle Fatigue. After the war, Maxwell
Taylor got the coveted assignment of Su-
perintendent of West Point,* promptly
cxpanded the liberal arts courses and set
the cadets to studying the dissenting opin-
ions of Oliver Wendell Holmes and the
poems of T, S. Eliot. Taylor posted a sign
in the West Point locker room reading,
“No pot belly will ever lead the corps of
cadets,” and became renowned as a give-
no-quarter handball player,

In 1949, Taylor moved on to command
U.S, forces in West Berlin. Speaking Ger-
man well—he installed an instructor at
his luncheon table—Taylor impressed

. PICTORIAL PARADE
Lypra & MaxweLL TayLor

“I've got 10,000 sons."

West Berliners with his skill as an emis-
sary and his tough treatment of Commu-
nist capers. When Communist students
in East Berlin made plans to stage a pro-
vocative march on the western halfl of
the city, Taylor cooled them off in ad-
vance by holding elaborate riot-control
drills. Taylor won over the students by
offcring them books and tickets to shows
in West Berlin, After a brief tour in the
Lentagon, Taylor went to Korea in 1933
is the commander of the Eighth Army
in the waning months of the war, started
fis own effective program of rebuilding
hospitals and schools, and helped train
ihe Korcan Army. At one ceremony ac-
livating new Korean divisions, Taylor as-
tonished Syngman Rhee by giving a rous-
ng speech in Korean,

Then General Matt Ridgway was forced
nto retircment as Chief of Staff after

£ At 44, Taylor was the second youngest man to
pe superintendent. The youngest: Douglas Mac-
firthur, who was superintendent at 39. Lec,
Yaylor's hero, got the job at

45. Such
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In Juniz 1955, Maxzwell Taylor was picked
by Presdent Eisenhower, his old friend
and adnirer, to be the Army Chi-f, and
he begim to fight the only losing battle
of his -areer. “I think Napoleon  iimself
could lave been Chief of Staff in that
period nd looked like a bum,” says one
able Army colonel. Taylor quickly found
himsell brackcted between Army Secre-
tary Wilber Brucker, who undercut him
constanldy, and squabbling factions of of-
ficers, viho campaigned publicly fo- their
specialt es, whether long-range misciles or
one-mate helicopters.

But "Taylor soon found that his main
opponert was Admiral Arthur Radford,
Chairmin of the Joint Chiefs of Staff
and the :onfidant of President Eisenliower.
Radforc was one of the prime expinents
of the theory of massive nuclear ritalia-
tion, wkich had been originated by State
Secretary John Foster Dulles. In T/e Un-
certain Trumpet, Taylor calls R:dford
“an abli- and ruthless partisan,” fcr the
way he imposed the policy upo: the
Joint Cldefs,

Taylo: got nowhere in his behin i-the-
scenes bittle for a bigger Army and man-
aged in he process to lose the frier dship
of Dwight Eisenhower. When he I nally
retired i1 1959, Taylor said wryly: “For
four years I have struggled to modernize
the Army, and my success was lriited.
So I de:ded I would do one thin: for
the couniry and withdraw an obsolc¢scent
gencral :tom inventory.”

Odds for Peace. Taylor soon p oved
that he could be at home outsidi the
Army. Ele worked as chairman o the
board of the Mexican Light and Iower
Co. unti. the Mcxican government na-
tionalizec~ the company in 1960. He was
looking atound for a job as a college pres-
ident lasi- winter when he got an off:r to
head the Lincoln Center for the Periorm-
ing Arts--a cultural oasis rising on  Jan-
hattan’s West Side. Working in a tctally
strange field, Taylor still took firm :om-
mand. Siys Lincoln Center's Reg nald
Allen: “There’s no question about it— -he’s
the most itimulating leader I've ever riet.”
Then in ipril came the call from I resi-
dent Kennedy and the job in the White
House.

Now timt Maxwell Taylor is clos: to
the seat of power, many Washingtor of-
ficials are” wondering worriedly if he will
turn out lo have the same relatior ship
with DPresident Kennedy that Adriiral
Radford 1ad with President Eisenhower.
Like Radlord, Taylor has the full cinfi-
dence of his President, and he too has
been called an able and ruthless partisan
by his critics.

But lasi: weck General Taylor was falk-
ing about his new job in terms that so ired
far beyond any interservice squabbl: in
the Pentagon. For the general in the White
House is convinced that the U.S. riust
give “to {tiend and foe alike a clear ex-
pression cf our purpose and of our mo-
tives. Our military behavior must be vis-
ibly consiitent with our conduct in the
political, economic and intellectual ficlds.

are the notes to be sounded by ron-
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. doing and why. Then estern Big Three

selves calmly to the battle, knowing that
if it is properly prepared, the odds
. high for peace.” -

FOREIGN RELATIONS

The Speech

The -U.S. is ready, willing and able to
face up to the danger that threatens at
Berlin’s Brandenburg Gate. But in the
mind of John Kennedy, the nation is less
prepared for the crises that lurk half-
hidden in Africa, South America and Asia.
This week John Kennedy would go before
Congress and the nation (in a televised
speech from the White House) to an-
nounce the first stages of the U.S. response
to the latest Soviet threats. The emer-
gency measures, while geared to the spe-
cific danger of a Berlin conflict, are the
start of a long-range, permanent toughen-
ing of national muscle for the cold war’s
far future.

In preparing his speech, the President
was still selecting from a range of al-
ternate responses, but the general outlines
of his summons to duty were clear. Last
-week the Selective Service announced a
widening of the draft pool from 80,000
to 100,000 men—a preliminary to a larger
military step-up. There will be at least
three new divisions assigned to the Army,
bringing authorized strength up to 870,-
ooo men.* From the Navy’s huge moth-
ball fleet, landing craft and (possibly)
troopships will be activated. The Air Force
will gain new troop-carrier wings. The
President is unlikely to restore reserve and
National Guard uni{s to active duty until
and unless he declares a national emer-
gency; but he may’ ask National Guard
commanders to extend the normal period
of summer training in order to achieve
greater readiness.

New attention will be focused on civil
defense. Last week the President turned
over to the Pentagon primary responsibil-
ity for civil-defense planning. He was also
considering a call for a big new program,
including more public bomb shelters, food
storing and home-shelter education.

Sure that his requests are vital to na-
tional security, President Kennedy will
at long last ask for the specific sacrifices
that he urged the U.S. to make in his
Inauguration Speech. The new programs
will cost more -than $3 billion. Rather
than risk inflation by further deficit spend-
ing, the President will ask Congress for
a tax hike—and Congress will be hard
put to refuse.

# At present the Army has 856,233 men, assigned
to 14 divisions (five of them in Europe, three in
the Tacific theater), five regiments, 8o air de-
fense battalions, one infantry brigade, one com-
bat command, one armored group. The Navy,
with 620,405 men on active duty, has 376
warships, 16 fleet carrier air groups, 31 carrier
antisubmarine squadrons, 47 supporting air -
squadrons, Air Force strength is 819,410 men;
the prime weapons are 37 strategic wings (in-
cluding some 6oo B-528), 19 air defense wings,
32 tactical wings. The Marines have 176,847
men assigned to three divisions (a fourth is be-
ing formed), three tactical aircraft wings.
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The week’s most visible action on Ber-
lin was a blunt and forceful U.S. memo-
randum, seconded by Britain and France,
that answered the June 4 SoViet note
demanding a German peace treaty by
year’s end. o

Much thought, second thought, revi-
sion* and consultation with allies went
into the note. Still, the finished version
came as no surprise either to the U.S.
public, which has been well-briefed on the
dangers of the Berlin crisis, or to the
Kremlin, which has been well aware of
the day-to-day spine stiffening in Wash-
ington. The U.S. note agreed with the
Soviet contention that “a peace settle-
ment is long overdue,” but wasted no
words putting the blame for delay where
it properly belonged: on continuing “So-
viet efforts to obtain special advantages

- MAULDIN-—ST, LOUIS POST-DISPATC’}:
“PERSONALLY, I PREFER TOUCH FOOTBALL.

for itself and the Soviet bloc at the ex-
pense of a lasting peace.”

Legal Stand. In reviewing the history
and language of wartime and postwar
agreements for the occupation of Nazi
Germany, the U.S. memo made two main
points:
¢ The West has a perfect legal right
to maintain troops in Berlin, and the
Soviet Union cannot abrogate that right
by any unilateral action. Such privileges
as the West claims in Berlin “derive
absolutely from the unconditional sur-
render of Nazi Germany, and were not
granted by, nor negotiated with, the So-
viet Union.” Nor can the Soviet Union
or its East German allies affect the allied
rights of access to Berlin, which are “in-
herent in the rights of the Western pow-
ers to-be in Berlin.” If those rights of

# In its final form, the memorandum was writ-

ten by a task force of State Department and
White House experts, with finishing touches
penned in by the President. State Department
officers submitted a first draft that was “awful,”
according to one of the Administration’s many
Harvardmen. Said he: “I wouldn’t have come
up with it in Government 1-A,”

have “the responsibility to make such
dispositions with respect to the exercise
of their access rights. as they deem
appropriate.”

{ By setting up a puppet East German
government that is “no more than an ex-
tension of its own authority,” the Sovi-
et Union effectively contradicts the one
principle that must underlie any peace
treaty: German self-determination. “The
United States Government continues to
believe that there will be no real solution
of the German problem . .. until the
German people are reunified on the basis
of the universally recognized principle of
self-determination.” But the Soviet Un-
ion, “by denying freedom of choice to 17
million East Germans” has not permitted
“freedom or choice to the German people
as a whole. It is now proposing to perpet-
uate that denial by concluding a final set-
tlement with a regime which is not repre-
sentative of these people.” Such a peace
treaty, read the U.S. note, “could have no
validity in international law, nor could
it affect in any way whatever the rights
of the Western powers.”

No Threat, In its one gesture of con-
ciliation, the U.S. coolly offered to begin
negotiations on the future of Germany
—if the Soviet Union agrees to the prin-
ciple of German reunification. Yet even
if such negotiations were further delayed,
the U.S. continued, the “abnormal” sit-
uation of a divided Germany presents
no particular threat to peace—unless the
Soviet Union decides to “destroy that
arrangement in pursuit of its political
goals.” Summing up, the U.S. miemoran-
dum argued that “there is no reason for
a crisis over Berlin.” If trouble starts
through Soviet actions, then “all the
world will plainly see that the misuse
of such words as ‘peace’ and ‘freedom’
cannot conceal a threat to raise ten-
sion to the point of danger and sup-
press the freedom of those who now en-
joy it.”

Emphatic Observations

Washington reporters last week got
some fresh, forthright comment on a
perennial problem that faces the U.S.:
Red China’s insistence that it be admitted
to the U.N. After a half-hour visit with
President John Kennedy, U.S. Ambassador
to Nationalist China Everett F. Drum-
right made some general but emphatic
observations.

There is nothing at all inevitable about
Red China’s admission to the U.N., said
Drumright, The Reds’ chances in the
General Assembly next fall will depend
mainly on just how the issue is raised.
And on the techniques of U.N. maneuver-
ing, Drumright added, Jack Kennedy is
“very well informed.” More significantly,
while no decision has been made on just
what tactic to employ, the President is
determined to fight hard. “You may be
sure that he will try to come up with a
solution that will keep our ally—the
government of the Republic of China—in,
and the Reds out.”
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B‘unng &Ee JLtarreé altcmpt to swap

s00 U.S. tractors for 1,214 Cuban prison-
ers held by Fidel Castro, many a U.S.
citizen wondered just how such a deal
could possibly benefit the U.S. But last
week it seemed that the unsuccessful ef-
fort might show a curious profit after all.
As a result of fund appeals by the Tractors
for Freedom Committee, the Detroit post
office was showered with 0o,000 picces
of mail. When negotiations bogged down
(TmME, June 30), the commitlee ordercd
the letters returned. So far, 56,000 that
bore return addresses have been sent back
unopened, and the committec will never
know how much money it actually col-
lected. The remaining letters have been
sent to the dead letter office to be opened
by postal employees. If the contents con-
tain a clue to the sender, they will be

returned. If not, ynclaimed funds will go
to_the U.S, Treasury.

THE ADMINISTRATION
Bye Bye Bowles

In the sobering afterrhath of the ca-
lamitous Cuhan invasion, it was no con-
solation for Jack Kennedy to hear nag-
ging remin {{Qm.. U-3-, bcrals that
is Under Secretary of
State, psed, the plan all along. The
very fact that the whole country secmed
to have becn told about Bowles's stand
was especially annoying. The more he
thought about it, the more reasons the
President found for wanting to shift
Bowles far from the Washington scene.

As State's No. 2 man, Bowles was sup-
posed to be goading the department’s
sluggish burcaucracy into action, leaving
Boss Dean Rusk free (o follow the global
swirl of high policy. But Bowles, used to
being top man, never stopped spinning off
grand ideas, reshaping the world to his
taste. (Hg kcEt pushing for his_pet Me-
kong River project in Southeast Asia so
hard that even Mis aides insist he really

has only two speeches: the Mckopg Riv-
speech ané the non-Mckopg, River
sBeeéJﬁ )

- onctime proponent of the “two-

China policy,” Bowles complicated the
trying problem of Red China’s admission
to the United Nations by insisting that
the Administration embroil itself in full-
scale debate on the issue. At Bowles's
suggestion, Kennedy made the naive mis-
take of asking the Russians for a six-
month diplomatic moratorium while the
new Administration worked out its for-
eign policy. Bowles earned the enmity of
the department’s career men by rccom-
mending outsiders for important ambas-
sadorships, irked Democratic politicians
at the same time by not selecting big
party contributors.

Getting the Point. The situation soon
became so It;}ichy that Jack Kennedy and
his White House aides developed a nerv-
ous tic of annoyance whenever they were
bothered by Bowles. Finally the President
summoned his Under Secretary of State to

4 Approved For Re
3ING17S

SEQU Nsﬁroved Foéqis,\q%l

‘Kennedy gently suggested Bowles might
like to become ambassador to Chile.
Bowles really did get the point when

fricnds reminded him of S
ll)_LhQ._‘BLCﬂdERL 'sgoqd [ ncnag %‘olu.mma

Joe_: 1d the Chattanooga Times’s
arli L “W_(_:_taxj_;‘d Bowles’s
difliculties. The stories, plus the lunch,

could only mean he was being fired. As
soon as he got sore, Bowles proved to be
no pushover. With familiar Madison Ave-
nue skill, he and his pals leaked a spate of
storics_on the sinisté7 plot to send him

EBWARD CLARK—LIFL
UNDER SECRETARY OF STATE BowLEs

The man who came to lunch.

;into exile. 'W\_irgl_eading
ipitch: “It will be a curious result if the
:fitst head to Foll aflcr the Cuban affaic is
ithe head osed it.”

The fuss grew, and reporters jangled

telephones in Hyannisport, where the Pres-
ident was secking weckend relaxation. But

Press Secrctary Pierre Wd
[ any atiempl to fire

semplate.dgnorance o
Bowles. When he got back to Washing-
ton, Econedy was 50 irked by the splurge
of Bowles-inspired stories that he can-
celed a White House lunch with Hu-
bert Ilumphrey, sumunengd.Bowles back
t0 3.5 _This time there were
no leaks, but Salinger announced with
finality that Bowles was going on.an im-
portant, 18-day Lnp to mﬁllh chiefs
of TV Stons 1n Alrnica, the Middle
East and South Asia. vamusly, the
mounting liberal clamor now made it
risky to fire Bowles. “Obviously, he's
staying,” insisted Salinger.

Rocking the Deportment. But when
Kennedy met the press three days later,
it was not at all obvious just how long

LoD A RS Y artfo1 ARERI AR

Bowles fcr his
resignatioa, nor has he cver offered it,”
said the Ircsxdent blandly. “I have al vays
expected hat he would be part of this Ad-
ministratisn until it concluded its res pon-
sibilities.” " After expressing his “com slete

sconfidenc:?” in Bowles; ‘the President then

nddcd ccually blandl}, “I have puf the
gcncral p inciple forward that we arc go-
ing to atempt to maximize the abi ities
of everycne working in the Governrient.
If I came :o the conclusion that Mr. Bcwles
could be more effective in another re-
sponsible. position, I would not hesita e to
ask him ‘o take that position, and ] am
confident Mr. Bowles would not hesitate
to take i.”

Bowlcs stayed home most of the re;t of
the week. ostensibly to prepare for his
trip. But he was still sore, and he was
still moudting a publicity campaigt to

keep his job. At weck’s end it was :lear -

that by tirning his survival into a Lattle

that rock:d the State Department, Ches-

ter Bowlis had destroyed his own Use-

fulness at T énsured his evenfual fem ival.

And the 11.S., which had had a front- 5age
seat at tte fight, could only wonder why
Jack Kernedy had not chopped Ch:ster

spectacle as he tried to coax the am able

Bowles dawn with one purposeful :om-
mand, rather than set up an unse .ml}/

. . big-thinker into quitting.

THE CONGRESS
Schaol'ii Out

After House Speaker Sam Rayourn
packed tlie Rules Committee with 1arty
liberals Jist February in order to wrlock
Administ ation bills, one of the comrmit-
teemen ciunted on most was New 7ork
Congresstian James J. Delaney. Last -veek
Delaney demonstrated that even pa:ked
committe3s can pack a surprise. Wher: the
Rules Co nmittee met to consider a szries
of aid-to education bills, Delaney jcined
the conse vative bloc, cast the key vo:e in
a narrow 8-7 decision that probabl’ pi-
geonholec. federal aid to schools for the
remainde - of the season.

Three separate school bills were i1 the
package (hat came to the Rules Com mit-
tec fromr Harlem Congressman Adam
Clayton Powell’s Labor and Educ:.tion
Committie. One, sponsored by the <en-
nedy Adpinistration, provided $2.5 bil-
lion for public-school construction and
teachers’ salaries, The second, added ifter
Roman Catholic protests, authorized $375
million 1 private-school constru :tion
loans, Tte third, among other considera-
tions, ca marked $300 million in oans
and granis for college scholarships and
buildings.

Triple Taxation. All three bills faced
tough sledding if they ever reachec the
fioor of the House. A strong bod; of
conservalive Republicans and Southern
Democra s opposed any federal ail to
schools. Moreover, there was another
clique of Southern Democrats who nor-
mally voe with the Administration but
who also come from staunchly Prote;tant
districts 'that oppose aid to prvate
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